HELP - Established ctober 19491

NAS NORTH ISLAND - NAYY REGION SOUTHWEST

NAYY ENVIRONMENTAL LEADERSHIP PROGRAM

PARTNERSHIPS

NAVAL STATION MAYPORT NELP

ACTIVITIES INVOLVED
Naval Air Station (NAS) North Island NELP
Naval Station (NAVSTA) Mayport NELP

STATUS
Active

MISSION

Provide an integrated environmental program that will (1) be visionary and innovative in
dealing with environmental issues; (2) provide leadership that is responsive to the Navy
and the public; (3) provide a catalyst to promote environmental awareness and
knowledge; and (4) serve as a focal point for innovative environmental initiatives for the
Navy

PARTNERSHIP DESCRIPTION

When NELP was established, NAVSTA Mayport and NAS North Island were selected
as the two NELP activities. Working together to share information, NELP activities at
both locations have grown the programs substantially. Together, the NELP team has
evaluated several initiatives and monitors both ongoing and completed initiatives to
ensure success and continued improvement. The NELP team finds, develops, and
shares concepts and management practices, and serves as a test bed for new and
innovative technologies that can be applied to environmental issues.

The two NELP activities' teams meet periodically via videoconference to share ideas
and learn from each other. The teams also are working together to develop joint
outreach materials, such as an annual report, bulletins, posters, fact sheets, and web
pages. The success of each NELP activity encourages the success of the entire
program.

BENEFITS
» Streamlines management of NELP initiatives
» Facilitates sharing of successes and lessons learned between the two NELP
activities
* Promotes awareness and communication
* Improves efficiency of NELP by building upon successes at each NELP activity



ACCOMPLISHMENTS

Date Activity
JAN 1993 | NELP established; Mayport and NAS North Island identified as NELP
activities

FEB 1998 | The two NELP activities both participated in the PPEP annual conference

JUN 1998 | Prepared joint NELP P2 Bulletin

DEC 1998 | Prepared joint NELP Cleanup Bulletin

JUN 1999 | Prepared joint NELP Bulletin #3

CURRENT STATUS/FUTURE PLANS

Date Activity
Ongoing Routine communication and cooperation
Annual Publish joint NELP annual report

COLLABORATION/TECHNOLOGY TRANSFER

NAVSTA Mayport and NAS North Island collaborate on the NELP Bulletin, NELP
NAVSTA Mayport and NAS North Island web pages, posters, and the NELP Annual
Report. As the Navy regionalizes environmental support, NELP will further extend its
influence on a regional basis.
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